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VISION APP MAKER

Build complex applications in visual
designer, without code.




Vision Travel 365

Integrated platform for Business Administration

Vision Travel 365 unifies your business
aggregating in a coherent view data, people and
processes with modern, intelligent business
applications that adapt to your changing needs,
power by specific Al tools.

The digitalization of business means that activities
that used to take place offline now take place on
virtual workspaces affording businesses more
efficient ways to accomplish tasks and meet goals.

Business administrators need to stay current on
software, apps and tools to plan and communicate
more effectively.

Vision Travel 365 Suite of Applications offers a
complete set of integrated features enabling any
company to administer the human resources,
automate the sales force and gaining new
customers, control the cost and optimize the
procurement processes, collaborate on project and
delivering more efficient and with high quality.
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Vision Travel 365
Integrated platform for Business Administration

People Management
Find right people for your company and engine your

Enterprise Performance based on Al HR department with powerful administration tool

Aggregate in coherent view data, people and processes
powered by Artificial Intelligence predictive algorithms

Sales

Automate your sales force with modern

. - and easy application
Base your decisions on accurate and predictive y app

data

Providers and purchase
Control your expenditures in direct correlation with
revenue and resources

Customers Management

Improve interaction with current and potential
customers

Control and improve delivery of the customer
services
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Approach each client or prospect in an intelligent manner, allowing the
company to build customer relationships based on trust and loyalty
while increasing the teams’ productivity with Vision Travel 365 Sales
and Customers Management.
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Vision Travel 365
SFA, Client and Contract Management

Generate and Qualify Leads

Prioritize the prospects and
manage the sales team

o Sales Force Automation: qualify your leads into successful opportunities
o Manage opportunities, quotations and ordering along a customized flow
o Build relationship with clients
o Automate the contacts management business process
: o Deliver contracts according with planned revenue and purchase budget
Control your Offerlng - Bl o Billing schedule and Invoicing
Increase the offering result o Budget and follow your company revenue
and improve the sales o Standardize your portfolio through the product catalogue features
forecast o Visual tools: dashboard, invoicing calendar, etc
Contracting
Manage aII.stages of contract From lead to invoicing: the Client module is covering the entire lifecycle of sales,
lifecycle offering, contracting, delivery and invoicing process.

Complex features and customizable workflows enable your company to control and
automate the revenue related processes.

Completely integrated customer management solution covering the sales force
automation, marketing, product catalogue and customer management and services
features like Lead, Opportunity, Quote, Invoice and Contract management.

Ordering, Billing and Invoicing

Control the ordering, billing
and Invoicing processes

®
sln
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SFA and Client Management
Dashboard

Accurate analysis based on
operational data
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SFA
Key Features

Leads

The sales process begins with a lead - someone who is interested in the products or
services provided by the Company. The leads might be automatically generated by
various tools, or they might come from other sources.

Opportunity

Qualify a lead and convert it to an opportunity.

At a certain point, once the timeframe, budget, purchase process and decision makers
for the sale are identified through various sales activities (calls, face to face meetings,
emails, etc.), the lead can be qualified into opportunity.

Sales Quote
New sales quote test 2108 test 2809

Name*
New sales quote test 2108 test 2809

General Info

Base Amount
Invoicing Date
Assigned On

Currency EUR

Sales Quotes Items

Send to approval

Account®
SIGNAL IDUNA

Quantity

VAT Amount
Payment Date
Assigned To

Exchange Rate

UoM Price

The list is empty.

Created By

Total with VAT :

Created On

The list is empty.

Approved

Opportunity
New opp test account 2108

Total with VAT

RON

Expire On

Send to customer

Cases

# Name

Workflow Audit

# Role

Description

Status

The list is empty.

Changes Audit

Name Date No. Of Days

The list is empty.

+ Add New Edit

Lost

Send to approval

Created On +

Status

Automatically generate offers from the existing opportunities. Customizable approval flow based on price
lists, customer type or level of authority defined in platform.

The Sales Product Catalogue works as a separate module. If not enabled, the user can add manually
products on each Opportunity, Quote or Order
Price Lists can be defined and further used in the Opportunity, Offer and Order.

Modern game mechanism are available to boost internal motivation in order to accomplish the sales goals

At this step, beside the new opportunity and quotations, a new contact and/or account T
will be generated as well.
Products or services from the Product Catalogue or directly filled-in can be added at this
pOI nt_ Sales Quote Documents Opportunity Documents
L J
AAEIDC(?;Tnt oli + Add New Edit
Account Oli True Offer Or QUOte
vong el
Classification Number Of Employees PrOduct Catalogue
‘. : Gamification
The list is empty.
Opportunities and Work_

Carti

Vision Travel 365 \ SFA and Client Management
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Client and Contract Management

CRM Opportunity Management
Key Features Newgpr)ojet:ty '9

ACCOU nt New Project
Create a 360 degree customer view: from lead to contracting, delivery and
|nVO|C|ng General Info
Contact B
Keep track of the people the user does business with.

Priority
O rd e r Estimated Close Date

process across all channels.
Contract Management

Prohder

P4218 EC Provider

Bl Account ema il Account i created by Extreal puosdicer Typa

Dot aeks

Cripche i Fal: LIl Fiaivu

Improve revenue and cash flow by managing and integrating the order-to-cash

Take control of your business processes that manage the creation,
implementation, and evaluation of contracts to maximize business performance . o
and minimize risk. Simplify the contract administration and generation.

W | S | 0 ﬂ 365 EEE Providers Product Catalog Puschase Requests RFX Prosiiens Contracts Purchase Crders

Eubrilt Ny
LEAT il Nrveiie
Comiact amall*

Assigned on
Address

Ligers

& First nams Laisd e

Email

1BAM

Comuct parson”

Coringi pihne
Assignesd o
Duemcriprticon StanA
Foap
Cem
a
Fejected
Wl Tl |3 mpproed

Tha list ks smipty.

Vision Travel 365 \ SFA and Client Management

Assigned On

Currency EUR

Opportunity Items

3 en
v Receplon Moles MVOICES Diashboard Expense ADcound a Admindetra
of -
Traahe regiatny Fo. Cin Depcripbion
Activities
F. Typd Agaigned To Craation Dute Dus Date 4
Changes Sudit
+ & Ussmame Diig Aciion Cortads
. Th lisd k3 sempty.
."

+ Add Mew Edit
Qualify Presales Offering Negotiating Won Lost
Account Contact Last Mext ¥
Mew Project New Project
Cases and activities management
Direct Competitor Cases Activities
Rating Percent
# Name Status Created On +
Estimated Value 0
Distribution Channel The list is empty.
Close Probability
Assigned To
Exchange rate 1000 Workflow Audit Changes Audit
Reassign # Role Name Date No. Of Days Status
UoM Quantity Price Total with VAT =
Total with VAT : RON
EUR 4

Billing Schedule, Invoicing and Collection

Making billing and collections easier, predictable and more efficient. Crate billing schedules
according with each contract or order (multiple invoices or recurrent invoices). Generate
invoice automatically from an opportunity, offer, order, billing schedule or directly on existing
Account or Contact.

Collaboration

Enable your team members to work together to a common purpose to achieve business

benefit.
Budget

Budget integration enable revenue control and tracking at item level.

Projects

Integrated with Projects module allowing automate synchronization between revenue and

deliverables.
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Client and Contract Management

Tools

Automate invoicing and collection process
Plan your invoicing process with Billing Schedule

Automate invoice generation;

payed/non payed,;

)
Billing schedules list P

Invoice generated (86} | | Overdue and not generated (68) || Invoice not generated (2)

Name Account Contract

#
Order by v Ascending @ Descending

# BS6739 The Neighbourhood Cfghjkd
# BS6737 The Neighbourhood Cslkjhgfghj
# BS6736 A Mice Company lid Cslkjhfjsk
# BS6735 & Mice Company ltd Cslkjhfjsk
# BS6734 A Mice Company ltd Cslkjhfjsk
# BS6732 A Nice Company lid Cslkjhfjsk
# BS6731 BelVita Chgfhjdk
# BS6729 Drag me Out CSkjhgfh
# BS6728 Drag me Out Cskjhgfh
# BS6727 Drag me Out CSkjhgfh
% BS6726 Drag me Out CSkjhgfh
# BS6725 Drag me Out CSkjhgfh
# BS6723 Belvita Chafhjdk
# BS6722 BelVita Chgfhjdk

Vision Travel 365 \ SFA and Client Management

feature;

Filter invoices based on different criteria: to be issues, issued,

Sales order

50

The neighbourhood

Test &Ana 261

Test Ana 261

Test Ana 261

Test &na 261

Test Ana 26

Drag me out 3

Drag meout 3

Drag meout 3

Drag me out 3

Drag me out

Test Ana 25

Belvita

Correlate invoices with project deliverables as planning and value;

Category

Invoice

Advance

Storn

Storn

Invoice

Advance

Advance

Storn

Advance

Storn

Advance

Advance

Storn

Storn

Calendar billing schedule

Monday

11

18

Estimated date

12/3/2019

11/28/2019

12/7/2019

12/6/2019

12/7/2019

11/29/2019

11/30/2019

11/26/2019

11/26/2019

11/26/2019

11/26/2019

11/27/2019

12/7/2019

11/25/2019

November 2019

Tuesday

12

19

Base amount

11900

327.25

-9.52

-119

119

9.52

4.76

-17.136

17.136

-17.136

17.136

87.584

-2.38

-238

Month

BS6701

BS6703

Available billing

24525

147.52

257

128.48

133.24

91.296

57.024

91.296

57.024

84256

142.76

1052.56

Wednesday

13

20

Status

Overdue and not .

Overdue and not _.

Overdue and not ...

Overdue and not ..

Overdue and not .

Overdue and not

Overdue and not .

Overdue and not ..

Overdue and not .

Overdue and not

Overdus and not ..

Overdue and not ..

Overdue and not .

Overdue and not

- Year

4491

BS6707

I+

~  Category * | Color - Q + | X
Thursday Friday Saturday Sunday
1 2 3
BSEe92
Category: Invoice
Estimated Date: 16/11/2019
! 8 i Base Amount: 214.2 10
Available Billing: -165
Sales Order Name: Inventory
Status:
14 15 16 17
BS6686 B56692
BS6687
BS6688
21 22 23 24
BS5649 BS6698
BS6708
28 29 30
BS6712 BS6710 BS6693
BS6737 BS6716 BS6695
BS6732 BS6699
®

Invoicing calendar

Take control of invoicing process with intuitive and integrated visual
calendar. Aggregate in one place scheduled and issued invoices
according with existing contracts, orders and projects.

()
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SFA, Clients and Contracts Management

Standard Implementation

Generate
Prospects
or
Leads

Improve
Offering

Control your
delivery

Customer
3600 view
in one place

Vision Travel 365 \ SFA and Client Management

Manage

your

Opportunities

Fill in Leads or Prospects data or import form various sources

Capture information that your business will need in the future for communicating with this potential customer

Improve the efficiency and productivity of your company through an effective lead management process

customized for your needs

Qualify the leads into opportunities or generate new

opportunity directly using the SFA interfaces

Add list of products or services to the opportunity for a better forecast of the sales
Turn opportunities into offers and contracts

Automate generate offers from opportunities
Implement approval workflow based on products, customers, discounts levels, etc.
Turn offers into orders using a rich collaboration interface and a powerful set of tools

Create a 360 degree customer view: form lead to contracting, delivering and invoicing
Manage your customer contracts, orders and invoices

Know your Customer

Control the sales and delivery processes through defining customized workflows

Quickly access any information regarding your customers
Analyze and take decisions based on real data Improve your sales results and delivery readiness
Automate the internal workflows according with your company needs

Streamline your sales. Close more deals in less time. Boost your revenue with in-depth analytics, and an Al-

based sales assistant. Easily customizable.
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Sourcing and Providers Management
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Add Administration Sales Quote
ress Lissetsmiang Expten et T Top 5 Purchas{
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1 RFX-testé # | Fusneate LS Contract
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: % Fl vl ¥ Choose PagE <
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© Copyright Vision 2019
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Optimize, control and automate the business expenditures and budget
with a rich set of tools like Providers Management, eSourcing,
Contracts Generation, Document Management, Workflows and flexible
interfaces.
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Vision Travel 365

Sourcing and Provider Management
Purchase Approval

Plan and approve your

company expenditures o Purchase Approval
o Providers Management
o Sourcing
o Contract Management
Sourcing o Ordering, billing and payments
Select the best providers for
your company needs From cost approval to purchase and pay: the Provider module is covering the

entire lifecycle of cost planning, sourcing, contracting, delivering and payment.
Complex features and customizable workflows enable your company to control and

: automate the cost related processes.
Contracting

Manage all stages of contract
lifecycle

Procurement or Sourcing module covers the entire lifecycle of acquisition process
and is fully integrated with Providers, Contracts, Product Catalogue, Expenses,
Orders and Invoices modules.

Provider’'s management module covers the entire lifecycle of suppliers, achieving a
360° view of its data: General Information, Contracts, Expenses, Orders and
Invoices.

Ordering, Billing and Invoicing

Control the ordering, billing
and Invoicing processes

®
gl
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Sourcing and Provider Management

Dashboard

Upcoming Expiring Invoices

MNarme

Automatize and -
control internal
processes and

services

FacturalDec 2 2019 11:47AM

# | FacturaDec 2 2019 11:474M

# | FacturaDec 2 2019 11:474M

Upcoming Expiring Contracts

Mame
& | CONTRACT1113

& | CONTRACT1095

Enable your
decisions on
real time data

Purchasing Evolution

2 OO 0D

2500000000

2 CROOOHOOI000

1500000000

1000000000

Provider

Provider3099
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Contract

Type
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SO DRI
0 e &
2014 2015 2016 Z01T 018 2010

Vision Travel 365 \ Provider

Involce Date Due Date
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12:2/20N19 12152019
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1/2
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4000
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Sourcing
Key Features

Expenses Control and Approval

Quickly and effectively manage Spend Management in a global business environment using
global agreements that can be shared across the entire enterprise.

The Purchase Request is fully traceable, along all stages: Initiation, Ordering and Invoicing.

Provider Portal

Single point of interaction with your providers. Exchange documents, conduct bids and
clarifications for selecting the most suitable providers for your business.

Enable provider to manage the relations with your company through flexible and self service
powerful tools.

Product Catalogue

Collection of products organized in categories and sub-categories, making purchase
management and product filtering easy and accessible.

Through the arborescent structure, the product catalog is a flexible tool allowing complex
products definition and multiple associations

RFX
fest

Name*

test

RFX Details

Public event Offline
Assigned to

Exchange rate

RFX items

# Name

Provider invitations

Invite Provider name

Purchase request item list

PR name PR item name

Internal documents RFX documents

Name

Sourcing

Qty

Negotiation

Event type
Offline

Assigned on
Currency

RFX number

Qty UoM

Invitation type

Base Price

Created by

Approval

RFX type®
Reverse Auction

8/28/2019
EUR
RFX9860

Price Total with VAT

Invitation date

Total Price Currency

Created on

Awarding

Budget
Buget iunie

Cases

# Name

Approvers List

Role Name*

Rejected

Owner

Administrator

The list is empty.

Date

Total days:

Status

No of days

0

+ Add New Edit

Canceled

Negotiation

Created On +

Status

RFX
Pending RFXs All RFX chart
Name Code Created On Assigned To Created By Currenc: Y State Approver Pending Approved
test RFX9867 8/29/2019 EUR Negotiation
test3 RFX9865 8/29/2019 EUR Draft
test23 RFX9864 8/29/2019 EUR Draft
test23 RFX9864 8/29/2019 EUR Approval
1/9 Choose Page
Approved RFXs Approved this year
10
Name Code Created On Assigned To Created By Currency State Approver &
25
test RFX9867 8/29/2019 EUR Negotiation
2.0
test RFX3866 8/29/2019 EUR Awarding
test RFX9863 8/29/2019 EUR Rejected 5
1.0
test RFX39863 8/29/2019 EUR Awarding
1/4 Choose Page 0—

Vision Travel 365 \ Provider

From the Buyer Perspective the Sourcing module gather information about suppliers and their
capabilities through targeted questionnaires, determine how suppliers will respond to key terms and
conditions and focus on pricing and initiate bids.

From the Supplier Perspective, the Sourcing module is a single point of access regarding all
acquisitions.
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Providers and Contracts Management
Key Features

Provider

Manage the entire lifecycle of your providers: from creation to automatization of
the related activities like Expense Requests, RFx, Orders and Invoices approvals.
The Provider integrated view aggregate all related data in one interface - general
data, contracts, expenses, RFx, Orders and Invoices — enhancing user
experience and easily information processing and retrieval.

Contract and Order Management

Controlling, coordinating, and streamlining all stages in the contract lifecycle. This
module allow automated contract generation, terms approvals and management
of the related documents.

Keep track of all contractual, legal and operational aspects of purchasing process.

P22209 Oliver Sykes

Huma*

Bank nams

Last year neveniusg
Contact emal*
Asgigned on
Address

RFX

g Mame

Aecrount e

Code

RF10006

ACoount |5 created by

Lisgsr narme
IBAN

Conkact person
Contact phone*
Aszigned 1o

Depcription

Extemal provider

Type Trade registry no cun Description

Cases

¥ Mame

#  Usemame Date Detads

Thi It i amplty.

CRM Opportunity Management

New Project

Name*

MNew Project

General Info

Opportunity Rating
Current Supplier

Is Private

Priority

Estimated Close Date
Assigned On

Currency

Opportunity ltems

# Name

Status Created On +

EUR

Account

MNew Project

Direct Competitor
Rating Percent
Estimated Value
Distribution Channel
Close Probability
Assigned To

Exchange rate

UoM Quantity

Presales Offering

Contact

New Praoject

1000

Reassign

Price Total with VAT

Total with VAT : RON

EUR

+ Add New Edit

Negotiating Won Lost

Lost MNext »

Cases and activities management

Cases Activities

# Name Status Created On +

The list is empty.

Workflow Audit Changes Audit

# Role Name Date No. Of Days Status

Provider Invoices Schedule, Registration and Payment

Automate the provider invoice approval workflow offering reliable decision support data
regarding the invoice lifecycle: from expense request, budget approval, RFx and Order until
Payment. Create Provider Invoices Schedules increasing the Cash Flow predictability and

control.
The functionality is integrated with the Budget module enabling accurate cost controlling and

optimization.
Collaboration
Keep track of any provider or companies the user is working with.

Budget
Budget integration enable cost control and tracking at item (cost center and cost type) level

Projects

Questicnnaines

g MName Descrigtion is active +

Vision Travel 365 \ Provider

Integrated with Projects module allowing automate synchronization between cost,

deliverables and revenue

Ya¥ VISION



Providers and Contracts Management
Tools

Automate providers invoice registering and payment process
Plan your Payment process with Billing Schedule feature;
Correlate invoices with project deliverables as planning and value
Automate invoice registration;

Filter invoices based on different criteria: to be receives, issued,
payed/non payed;

°
VISIDIN 365 == Providers ProvidersAnalytics  Product Catalog  Purchase Requesis ~ RFX  Providers Contracis

Billing Schedules List = Invoice generated (29) || Overdue and not generated (67) || Invoice not generated (77)

Name Provider Contract Purchase order

#

View - Order by
# abonament supert Split 5 Oliver Sykes RAMADA NORD Autocar
# abonament suport Split 4 Oliver Sykes RAMADA NORD Autocar
# abonament supert Split 3 Oliver Sykes RAMADA MORD Autocar
# abonament suport Split 2 Oliver Sykes RAMADA NORD Autocar
# abonament supert Split 1 Oliver Sykes RAMADA MORD Autocar
# test Split 2 5.C. SIGURANTA S| PREVENIRE ... RFX Order - test123 - 5.C. SIGUR...
# test Split 1 5.C. SIGURANTA 51 PREVENIRE .. RFX Order -test123- 5.C. SIGUR..
# test Split 4 PROVIDER M RFX Order - New RFX - PROVIDE...
# test Split 3 PROVIDER M RFX Order - New RFX - PROVIDE...
# test Split 2 FROVIDER M RFX Order - New RFX - PROVIDE...
# test Split 1 PROVIDER M RFX Order - New RFX - PROVIDE...
# test Split 2 Oliver Sykes RFX Order - RFX - PR 1010 - Olive...
# test Split 1 Oliver Sykes RFX Order - RFX - PR 1010 - Dlive...
# Pixuri Oliver Sykes EMPIRE CONTRACT RF¥ Order - RFX - Pixuri - Oliver S...

Vision Travel 365 \ Provider

Purchase Orders

Category

Invoice

Invoice

Invoice

Invoice

Invoice

Invoice

Invoice

Invoice

Invoice

Invoice

Invoice

Invoice

Invoice

Invoice

Billing Schedules

Estimated date Base
5/31/2020 160
4/30/2020 1600
373172020 1600
2/29/2020 1600
1/31/2020 1600
3/19/2020 25
2/19/2020 25
5/28/2020 250
4/28/2020 250
3/28/2020 250
2/28/2020 250
3/28/2020 0.5
2/28/2020 0.5
12/12/2020 56

Entry Reception Notes

VISION 365 &5t

Calendar billing schedule

Monday

Invoice Mada

Invoice MB

Herghelie Split 2

Pixuri

23114

24

Providers

February 2020

Tuesday

Providers Analytics

Month

test invoice number

11

18

25

Invoice not gener...

Invoice not gener...

Invoice not gener...

Overdue and not ...

Invoice not gener...

Overdue and not ...

Invoice not gener...

Invoice not gener...

Invoice not gener...

Invoice not gener...

Invoice not gener...

Invoice not gener...

Invoice not gener...

Invoice MB

test Split 3

Telephony Invoice

test 2 ligia

test 3 ligia

Product Catalog

(4

Purchase Requesis RFX

v Year

Wednesday

Servicii curdtenie Pitesti Split

12

Andrei loan Split 6

12
19
Flori Split 7
test Split 1
0
26

Providers Contracts

e Category

Thursday

13

20

27

Purchase Crders

Billing Schedules

- Color
Friday
7
1234
Factura Pixuri
14

Billing Schedule : test Split 1

Category: Invoice

Estimated Date: 28/02/2020

| Base Amount:

Available Billing:

Purchase Order Name: RFX Order -

New RFX - PROVIDER M

Provider:

| Status:Iinvoice not generated

Provider invoicing calendar

Take control of providers invoicing process with intuitive and
integrated visual calendar. Aggregate in one place planned and
received invoices according with existing providers contracts, orders

and project deliverables

Entry Reception Notes

Saturday

1

15

p2

29

Invoices

Expense Account

Avans Autocar

abonament suport Split 2

X Downlead imvoice | & Downlosd BS

Sunday
2

16

23
test ligia Split 7
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Sourcing, Providers and Contracts Management

Standard Implementation

Initiate

RFXx

Negotiate

Sourcing:
Purchase to
Pay

Vision Travel 365 \ Provider

Qualify
providers and
gather data

Award

Fill in General Data and Add Requested Items (directly, from budget, from existing expense requests or from
Product Catalogue)

Add additional details regarding the RFx (type, duration, requirements, providers, questionnaires, etc.)
Follow the approval workflow

Define and use questionaries’ for providers

Request and upload documents regarding each provider

Define the internal approval list and workflow, Generate invitations (manually or automatic)
Add items and requirements

Successive offering steps are available

The Initiator controls the negotiation approach

Additional information can be added and Internal approval workflows are available at this step
Real time decision (ex: cost vs. budget vs approve expense)

Flexibility in selecting one or many providers
Approval workflow in place
Performance indicators implemented

Get control of your procurement department
Collaborate and improve the team efficiency
Increase transparency and base your decision on accurate, real-time and complete data

Support the entire procurement contracting and related entities lifecycle management starting with product
catalogue definition, provider selection and administration (e-Procurement), request for quotation, offering and
ordering and continuing with contract management, annexes and deliverables, delivery notes and invoice
management.

Ya¥ VISION



People Management

10:30 1 | el 72%.0-

®
Adrian Bratu
Adrian.Bratu@vision.ro

Vl S Ir‘n 365 EEE People Recruitment Administration Absence And Leave Time And Attendance Learning And Training Performance Evaluation Responsible Administration

Sof >
g RECENT )
People | Employees ) Employes Page ; People ’
"gw‘ Recruitment
Employees 4y Clients
Doe 1 Sa
| [} Canditates
| Providers
| o
First Name* Last Name*™ Marca Type , ‘a VISION 365 - CLIENTS
i . i Operati ’
Daniel Doe 334 Inactiv bl
;}5‘1) Product Catalogue
Enterprise
Performance
People Details Business Details Education Cases Activities Posts 1
o Leads
—— 857 §
- . P - Intranet
Phone 0728006678 Email daniel@vision.ro 4. Type
>
Adress y Opportunities
Reports
Count -
Ty dbgences s week - Top & Empicyres &<
Date of Birthday Administration sales Quote
Py e (il Lral [ 4 L] lvjeiud |
Passport Number
&1 R rAi b | PR LErad b# Contacts
A edalsg Prgayed - =3l g e | il b
People Docume
Accounts
# Period
Contract
1 Determini £ 17 ] Lo Fagpr L
Sales Order
Upcodming Exparrey Contracts L Top & Coursss Delivery Notes
Training Evi . o
FaTell kit hame iaari W S Dl rd Dot © Copyright Vision 2019
# Name - Ll - T 18 L3 £ raE /\

1 55M # | coremas Temt S Tt 2
2 Curs oct S
a Cure FiC

L1 1 & Chaad Wi -

Tenal Salafy by Functicn Agplicahiony Sogroe Hined Left

Increase data driven recruiting techniques, leverage the focus between
relationships and programs, keep the skills of company workforce up

to date, improve employee experience and reinvent the performance '# V|S|ON
review process.




Vision Travel 365

People Management
Recruit

Manage talents and
candidates in direct
correlation with company
needs

Recruiting and talent management
Employee Administration

Employee self service: vacation, time sheet
Training

Performance Evaluation

O O O O O

Administrate .

Hiring documents, contractual
terms, time sheets and

activities
From recruiting to performance evolution, The PEOPLE module cover all features
of a HR Management System.
Train Maximize the productivity of any organization by optimizing the effectiveness of its
_ - employees through flexible and configurable IT tools covering the entire HR
Fulfill the training needs and Administration related processes: recruitment, profiling, performance evaluation,
easy administrate and follow administration, schedule and activity management.
the results
Evaluate

Evaluate performance
according with job level,
objectives and person

Ya¥ VISION
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People Management

Dashboard

Absences this week

. Employes
Automatize and
control internal
processes and

# | Alinlonescu

# | Madalina Employeed

services
°
Upcoming Expiring Contracts
Mame
# | Contract test
# | Contract Alin
Enable your
decisions on
real time data Total Salary by Function
® 14000000 —
12000000
10000000
2000000
BOO0000
A000000
2000000

Start Date

12/M10/2019

12M0/2019

First Mame

Test

Test

Vision Travel 365 \ People Management

End Data

12/M15/2019

121302019

Last Name

234234

Employesb?

Fumction
Analyst

11 >
Start Date
11/14/2010
11/18/2010

1/1 >

Applications Sources

Recfuiting Sites

Head Hunting

internal Rafarance

Abzsnce Type

Earned leave

Ezrned leave

End Date

12142019

12M15/2019

Choose Page

Choose Page

&

100

.
L=

Top 5 Employees

-

T Top 5 Courses

Hired/Left

NS kN

4
4
3

D =k = Pl Pod K
e -y e = e S e

Accurate analysis based on
operational data

o 2
o a 48 3
ey -5;'-'- ok a:
- e L
7 P & .
— -:-i{ -;\.J_
7 o
¥
plae i E = | Lurs Vorbire urs EC \UTE G
Jan Feb Mar A May Jun Ju Aug Sep 0ot Mov  Dec
Hired Left
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Recruiting and Talent Management
Key Features

Candidate (database)

Store candidates profile in one place, conduct interviews, organize recruiting

projects in fully alignment with your company job profiles and needs.
Recruitment Projects

Organize and conduct recruitment projects based on intuitive and complex tools

allowing collaboration and quick access of the information
Applicants Management

Receive, track and promptly react at job applications based on history, skills

evolution and interests

- wews Dttres Eraboation Samegs e i e Erwianin Watng for ADprTeed

Competences Evaluators

L ¥ L * *

= = - = -] = =

Objectives

Vision Travel 365 \ People Management

pIE

::::::::

Evinapson Firathg

ki P

Candidate Evaluation

LLLLLLL

Organize interview notes, evaluate the candidates according with profile requirements,
define interview phases.

Dashboard
Keep track of any important data needed in the HR related activities and processes.

Budget
Budget integration enable revenue control and tracking at item level

Collaboration

Powerful collaborative tools allowing HR staff to quickly interact and achieve staff related
activities

Ya¥ VISION



Employees Administration
Key Features

Employee Administration
Administrate the standard information according with Labor Management. Alerts, Notifications .
and Al suggestions will decrease the HR staff effort for administrative tasks allowing them to

focus on developing team members.

Absence and Time Attendance (Employee Self Service feature) e T i ' cotntn [+
Self service features for every team member allowing them to manage the vacation requests ot T oy

and time sheets.

Dashboard, Alerts and Notification

Notification regarding contract expiring date, documents, activities or availability are available " Wi o

in One place ] L Wi} Fiy Lo i Al Lok el ki ¥ T
Learning and Training f

Plan and control the training plan and execution in direct correlation with: company objectives,
job profile and person background and skills. Correlate the performance evaluation results o,
with training capabilities. .- " .

Employee List Status Chart

Type Username First Name Last Name Evaluation Year State Start Evaluation Evaluation Defined [ Evaluation Settings Approved

admin Administrator Start Evaluation

Performance evaluation

Dynamically administration of the company competences list based on history and results
analysis. Implement flexible scoring and evaluation algorithms. Automate the evaluation process
for employees and transform the evaluation activities in joyful scenarios base on gamification

mechanism.
111 Choose Page ‘ Forecasting and SChedUIing

Aggregate the Work Schedule and availability in one place, Control the Activity management and
allocate each cost to the specific Cost Center

First Time Accepted Top 5 Competences Top 5 Employees

. Analytics
_ Based your decisions regarding the company staff based on Dashboards, Reporting and Trends.
Create a 360 degree view of your company human resources capabilities and capacity including

trends, evolution and best scenarios

Vision Travel 365 \ People Management VI I N



People
Standard Implementation

Performance

Employee

Self Service

Vision Travel 365 \ People Management

Hire and
Manage

Training

Create a candidates database, classified according with company needs
Organize recruitment projects, interviews and phases and improve communication
Select the best candidates for the company needs based on accurate information

Administer your employee documents: labor contracts, additional documents, terms and conditions, etc.
Reduce administration time: focus more on developing the employee than organizing the documents

Evaluate employee performance based on historical data, evolution, activities and company needs

Fully integrated platform: the training module is integrated with performance evaluation recommending which
skills to be trained according with evaluation results

Manage training catalogue for your company: define courses, sessions and enroll the course participants based
on customizable workflow.

Generate automatically recommendation for employee trainings according with evaluation results

Manage training catalogue for your company: define courses, sessions and enroll the course participants based
on customizable workflow.

Generate automatically recommendation for employee trainings according with evaluation results

Automate daily administration activities like: time sheets, vacations requests, training enrolments, etc. through
employee serf service portal

Aggregate HR data in company overall decision base: the People module is integrated with Sales, Providers,
Budget and Project management modules

Ya¥ VISION



Operations and Services

[ ]
1}
Adrian Bratu
Adrian.Bratu@vision.ro
YISION 365 Operations  Cases  Activities  Calendar  Projects  Activity Reports Fry
People
o Recruitment
e Clients ¢
Calendar activities & h
Canditates
Providers
< > October 2019 Month - Year - Q ﬁa VISION 365 - CLIENTS
L Qperations
[
Users Select all Monday Tuesday Wednesday Thursday Friday Satu £ Product Catalogue
Enterprise
1 2 3 4 5 Performance
Andreea Spiridon catalog task - catalog task - catalog task - catalog task - 1 —
Administrator Administrator Administrator Administrator PO
Laurentiu lonescu Iniranst
Mari-Jana Bu 0' Opportunities
e . o ) o Reports
VISION 365 Operations  Cases  Activities  Calendar  Projects  Activity Reports i
lonela lonesc L‘J
Administration Sales Quote
Andreea Den
isti . . = Contact
Cristina Matg Upcoming Projects v Top 5 Go-gette omtacts
Emilia Anam; %
Name Start Date End Date Assigned To Status 14 — Accounts
Paul Roman | . |
# | Project to Expire 10/15/2019 10/20/2019 Oli Oliver Draft 10 |
Alexandra Du S | Contract
# | PROVIDER 7/15/2019 10/17/2019 Andreea Spiridon Draft 6
Francesca Ar 4
2 Sales Order
Adelin Drago 0
. &
Andrei Rasva r\_\é\\“’ Delivery Notes
R lonit < mn > Choose Page « ¥
oman - fanty © Copyright Vision 2018
Marius Qants
Cristina Gara
Upcoming Deadlines(WBS) v Top 5 Projects
Danuta Dinut
. . d G600 |
Adrian Bratu Name Project Duration Start Date End Date State
500 |
Madalina Gin # | First WBS Oli Project 5 10/15/2019 10/20/2019 In progress 100
Madalina Bol # | Second WBS Oli Project 3 10/15/2019 10/17/2019 Draft 300
tastd # | wBsIv oli Project 2 10/16/2019 10/18/2019 Draft 200
100 | —
0! l I I I
< mnm > Choose Page " test10 Project Vision TEST2 Qli Project TEST1
Cost center Revenue Center
Open Cases by Employee SLA Status by Project Spent Time on Projects
100
90
30
60
11 50
40
30 60%
20
10
0
. Oliver Sykes . _ . Maria Dumitru 1/z2 ’ Oli Project Project Vision test10 TEST2 TEST1 @testi0 @ PROVIDER Qli Project @ Project Vision @ test

B Oraft @ In progress Clozed

Vision Travel 365 Operations ~helps project- managers and teams
complete client requirements _and .4manage time, budget, travel

requests and scope constraintsy/and provide a complete overview for Va VlSlON
decision roles.




Vision Travel 365

Operations
Manage Projects
Define project phases, Gant,
team and activities
o Project Management
o Case management
o Activity management
. ey o Activity calendar
Track activities B o Client Identification
Cases, activities, calendars, o Travel requests
resources and budget o Correlate project deliverables with resources, cost and revenue

One Vision The operation module enable your company to take full control of the delivery
: : process.
Correlate project deliverables
with resources activities, Through integration with Providers and cost, team activity (time sheet), cost
provider deliveries and centers and revenue invoicing, this tool offer in real time a project performance
customer invoicing view allowing further decisions and actions

Analyze

Flow phases and activity
duration, project performance

Ya¥ VISION
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Operations
Dashboard

Accurate analysis based on
operational data

Upcoming Projects

Name
Automatize and
control internal
processes and

&  Budget Mansgement

| # | Web Development Propect

services
o
Upcoming Deadlines(WEBS)
Marme
# | Eirst WBES
# | Second WBS
A | wWES il
Enable your
decisions on : i
. pen Cases by Employee
real time data
o

Start Date

1178/2019

BML2019

Project

Hew Website

Hew Webake

Hew Webale

22

. Visson Demo . Cliver Sykes

End Date Assigned To
T2 018 Test Employes?
1252019 Teat Employesd
| € n
Duration Start Date End Date
5 12019 12152019
3 11772019 1216752019
F 1 2ne T2 g
| € 1M
SLA Status by Project
1008
=1}
j=u}
e
(=%} L
s
&0
wn
20
1
u]
1/2p Provect Visoa

Draft

Draft

Choose Page

Sate
In progress
Deaft

Cloged

Choose Page

ERF Appicaticn
W Crak -.npn:g'“l B Clpsen

Aufinmineg

T

Warehouse Managen

()
Top 5 Go-getters

]
e
Fail
i5
[

Top 5 Projects

E3:3:3:3

100

Spent Time on Projects

‘:’E&o a“f@# *‘ﬁ#}# f‘(‘ < ¥

Cost center |

| Revenue Center

f .

i sviomothe i Wrehouse Manager

# Wab Dewslopment B, i) ERP Apgication
i Busiget Managemen

Vision Travel 365 \ Operations
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Project Phases Team

Prooect Mana ement # Name Details Duration Start Date End Date +
J g 1 Phase 2 no details 6 6/3/2019 6/28/2019
Key Features 2 Phases 1 3 6/16/2019 B/27/2019
. Deliverables
Project workflow
# Name Details Duration Start Date End Date +
Define customizable workflow for any type of project.
. ® Aplicatie mobile Mo more informations 11 6/16/2019 6/26/2019
Project Phases
D f h d th f t f d I # Name Details Duration Start Date End Date State
efine pnases according witn your sSpecific type ot aellivery. . , o 110/2015 127201
Deliverables
] ] ] ] 2 Testare no 32 5/27/2019 6/11/2019
The platform allow to define deliverables or work packages in a flexible structure
covering all type of needs. Each deliverable can be associated with purchase billing 3 Aplieatie software °
schedule, invoicing billing schedule, Cost and Revenue Centers ltems 4 Analiza 6
GANTT
All projects details can be associated to the Gantt chart aggregating in one view all Gantt
project data: deliverable, timeframes, resources, cost and revenue. ¢ Name eemeas e T
. Add/edit project gantt
®  Project
:; Name* Bpm Description* -
Add/Edit deliverable item Priority™ 5 Dependency type Dependency 2 -
Deliverable name* Aplicatie mobile Deliverable WBS name* Analiza Shory ooy RIS End o 7/6/2019
Created On* O Created By* miiettor Initial effort 59 Estimated effort 67
Start date* 6/10/2019 End date* 6/12/2019 Actual effort 65 Effort UoM Hour
:‘;Eliverable association Association type 1 - Details Initial cost 5000 Estimated cost 255555
pe
. Actual cost 53000 Cost UoM 255555
Status* - Duration 2
Assigned to* Administrator Assigned On 6/28/2019
Billing Schedule SO Billing Schedule PO Cost ltems Revenue ltems
Creted By Administrator Created On 6/28/2018
Nume Sales Order Billing Schedule Category Base Value Total Value Quota ltem sum + .
Duration® 67 Order 9
Suport luna 12 Febru..  Suport BPM 2018-2019  Invoice 279456 279456 45 ! 12575.52 % Done* 56
20 % la semnarea con.. Comanda nr. 1 Advance 51202.8 60931.33 0.16 % 87.49
Delete gantt Sawve gantt
Save item

Vision Travel 365 \ Operations
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Activity and Case Management

Key Features Case
Name* Project Case Status
. . Created i s o Start dat
Activity Management R 8“29'2“'* T
] o ] ] ] End date Priority
Different types of activities are available: task, email, appointment and call. The Case e
and activity panel is can be associated with any entity or interface.
Case Management Appointment
A case in grouping one or many activities leading to a specific purpose. Any activity or
case can be associated to a specific entity (customer, provider, contract, invoice, etc.) Tk  Emal  cal  Appointment Subject* Appointment PR
Analytic # Subject Status Code Status* Closed
Dashboards regarding the duration of an activity or workflow phase are available in real Description
H 1 CCCCC 1
time.
POSt Assigned to* Irina-Ruxandra Placianu
Post feature is available on each entity allowing users to post comments or to respond to Start date* 8/23/2019
some specific comments. End date* 8/23/2019
L J
Cases Audit
¥ User name Date
1 Administrator a8/23/2019
Process CrmOpportunity Management v | Show duration in Minutes v Startdate End date 2 Administrator B/23/2019
3 Administrator 8/23/2019
Activity Count Average duration = Chart type D W e = Tl
CrmOpportunity Management 91 A46.80
CrmOpportunity Qualify 75 BR.27
Crm Opportunity Presales 71 215.68 ACTIVIT}"
Crm Opportunity Offering 68 0.95 : grmgppozu”'
rmOpportu. ..
Crm Opportunitu Negotiating 69 152.75 Crm
. Add Task
CRM Opportunity Lost 49 474.38 gfez';rlt;s”” o
® Crm Add Call
Opportunitu
Megotiating
@ CEM
Opportunity
Lost
Other

Vision Travel 365 \ Operations

Required contact list

- Priority*
- Created date
Start hour®
End hour*
Details

High b

8/23/2019

0535

12:48

The appointment was marked as complete by Administrator on 23/08/20...

Assigned to was changed from Administrator to Irina-Ruxandra Placianu

The appointment has been added

Add Email

Add Appointment

Ya¥ VISION



Task

Activity and Case Management Integration

Subject* task
Key Features ~
Description
e .. Type - Priority* High -
Cases, Activities and Post Panel
Start date* 8/8/2019 Start hour* 1620
The Case, Activity and Post Panel can be used for any entity (like contract, customer, etc.). . .
. . . . . . . . rogress atus™ - -
It manages information regarding the interaction with the respective entity. -
Initial effort Estimated effort
The platform allow different perspectives of the same information: Actual effort Effort unit ;
o All cases, activities and posts associated to a specific entity are available on the entity page Owmer T Assignedo? R :
o All cases, activities and posts realized by a specific user, no matter for what entity oo o o N -
o All cases during a time period, for all users and all entities R o
o Different filters by duration, delays, effort, scope, etc. Crested date 8/8/2019
Mark as complete Save
This module empower company staff to interact seamlessly with customers and partners in real time Cases  Audit
) . ) ) . ] . . # .Name Status Created date =
Integrations with Contact Center, Social Media platform or internal communication tools are available e st s emoty
Accoumnt
EC Company + Add New Edit
Name™ cul Trade Registry No. Is private Description
EC Company True
General Info Contact Info Financial Info Cases Activities Posts
Category Small2 Territory West #  Name Status Created On +
Business Type Retail Rating Code
Industry Production Activity Domain Activity Domain 1 The lnt s empry.
Classification Code 1 Number Of 100

Employees
Changes Audit

# Usemame Date Action Details

The list is empty.

VA
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Client Identification
Key Features

In Client Identification menu the user can check the existence of an account but
also of a natural person.

A natural person or an account identification is made according to what is
completed in the fields CNP and CUI, but if those fields are not completed, the
application filters considering the results that coincide with all the filters applied.

In the module Customer ldentification the user can add a new natural person or a
new account in the application if the search did not yield results.

Vision Travel 365 \ Operations

-

Client Identification

Client search filters

Last name

Cul

o

Contacts found

First Name

CNP

= Last name First name Type Email Phone

Client search filters

Last name

Ccul

The list is empty!

First Name

Email Phone

Email

l Search New Account New Contact Reset filters

Accounts found

# Name cul Email Phone

The list is empty!

Phone

‘Search‘ New Account New Contact Reset filters

CNP
Add Account
Summary General Info Contact Info Financial Info
Name* cul
Trade Registry No. Is private ¥

Description

Cancel

Save and Close

Save and go to account page

Ya¥ VISION



Travel Request

Travel Requests
K ey F eatur eS Name* Code Reservation type* Service type* Contact*

Jesse Mice 9 Online MICE Jesse Rutherford

General info Cases Activities Posts

Creation Date 2/19/2020 Close date #  Name Status

Open hour 15:54 Close hour

Request type Service The list is empty.
A travel request is a solicitation from a client or a potential client which can be Confimation number Ticket number .

. . Assigned on 2/19/2020 Assigned to Oliver Sykes

an account or a natural person to which services are related. oot sorce ot b ‘“

Observation . Description mice Changes Audit

Country city i Username Date Details

Estimated budget Business Unit Admin Board

1 Vision Development  2/20/2020 The request was reopened
The field “Company” brings information when the holder, natural person, is eriios  Fossnqeraandconpanies _ Passengers and senies S
aSSOCiated With a Com pa ny, an aCCOU nt. # Code Category Product Destination/Itinerary Start Date Status Assigned to + - Qliver Sykes 2/19/2020
- 5 Oliver Sykes 2/19/2020 The request was sent fo draft.
1 57 Accommodation Haotel 2/19/2020 Draft Oliver Sykes
6 Oliver Sykes 2/19/2020
e
. . . Documents Se rV l Ce
From a travel request page can be added services categories and according to
. . . . . . Name

the information completed in this field, their type can be chosen.

add request PNG Service category Packages = Service type

In the tab “Passengers and companies” can be added passengers and they
can be linked to companies once the association has been made.

Passengers and companies

The tab “Passengers and services” depends on the other tabs previously
mentioned, because here can be associated each passenger with a certain
service.

Passenger*

Segment

City break

Sejur

Circuit

- Company -

- Owner [

Save

Passengers and services

Vision Travel 365 \ Operations

3

The Neighbourhood

The passenger Jesse Rutherford was asscciated with the servi..

The passenger was added in Passenger and Companies section.

The service with code 5.7 from category Accommodation was ..

Passenger*

Jesse Rutherford - Service* {

H—

otel
oo, i ———) ) —  — | Py
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MICE Projects
Key Features

Project workflow

Define customizable workflow for any type of project.

Project Phases

Define phases according with your specific type of delivery.

Deliverables
The platform allow to define deliverables or work packages in a flexible structure

covering all type of needs. Each deliverable can be associated with purchase
billing schedule, invoicing billing schedule, Cost and Revenue Centers ltems

Travel Requests

On a MICE Project can be seen associated requests in Travel Request section.

Travel Requests

# Name Code

Vision Travel 365 \ Operations

Operations | Projects List | Project Page

Project
Project Vision

Name*

Project Vision

Project Details Project D

Start date* 11/7/2019
End data* 11/30/2019
Assigned on 6/13/2019
Asslgned to Cristina Garam
Description® project

Project Phases Team

# Name Details
1 hase 2 d
2 h
Deliverables
# Name Details
@ Aplicatie mobile No mare informations
Gantt
# Name Duration Description
c] Praject 1 65 no deacprtion
-
Owner

s
Duration
Duration
1
Start Date
6/17/2019
Assigned to

The list is empty.

In Prograss

Account

Medusa Hotel International SRL

Start Date

6/3/2019

6/16/2019

Start Date

6/16/2019

Endl

dd K Edit
Delayed Flnished
Contract
Contract-AEROTRAVEL SRL- VISION TECHNOLOGY DEVELOPMENT
Cases Activities Pos
£ Name Status Created On
Draft 11/20/2019
2 B/Z7/2010
B/27/2019
Workflow Audit ~ Changes Audit
End Date + #  Role Mame Date No. Of Days
/282010 The list is empty.
6272019
End Date +
6/26/2019
Add/Edit deliverable item
Deliverable name* Aplicatie mohile Deliverable WBS name*
Created On* 6/13/2019 Created By*
Start date* 6/10/2019 End date*
Deliverable association Association type 1 - Details
type
Status™ - Duration
Billing Schedule SO Billing Schedule PO Cost ltems Revenue ltems
# Nume Sales Order Billing Schedule Category Base Value
1 Suport luna 12 Febru... Suport BPM 2018-2019  Invoice 279456
2 20 % la semnarea con..  Comanda nr. 1 Advance 51202.8
Start Date End Date

Delete

Status

Analiza

Administrator

6/12/2019
Z
Total Value Quota ltem sum +
27945.6 45 % 12575.52
20931.33 0.1e % 97.49
Save item
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Operational Calendar

Key Features

VISION 365

Select specific time interval

All types of activities
available in one place: task,
emails, process activities or

task, etc.

Calendar activities

Users

Test Employee23
Test Employee24
Alin lonescu

Test Employee2é
Test Employee27

Test Employee28

Operations Cases  Activities Calendar

December 2019

Select all Monday

L Task TA - Alin lonescu

Task contact - Vision

Aggregate in a single page
all employee task or
activities deadlines

Vision Travel 365 \ Operations

Test Employee29
Test Employee30
Test Employee31
Test Employee32
Test Employee33
Test Employee34
Test Employee35
Test Employee36
Test Employee3?7
Test Employee36
Test Employee39
Test Employeed0

Madalina Employeed

Demo

Subiect - Vision Demo

(7)

Task contact - Yision
Demo

sfsd - Vision Demo

Dark - Vision Demo

16

23
Test - Vision Demo

Manage you company staff activity in one place: monitor deadline and overdue task

Projects Activity Reports
Month  11(November) *  Year
Tuesday Wednesday
3 4

Task contact - Vision
Demao

Care - Vision Demao

Description - Vision

Muarrin {d}
10
sfsd - Vision Demo
17
24

Test - Vision Demo

Task contact - Vision
Demo

sfsd - Vision Demo

Dark - Vision Demao

11
sTsd - Vision Demo

18

25
Test - Vision Demo

2019

Thursday

Task contact - Vision
Demo

sfsd - Vision Demo

Dark - Vision Demo

Activity: Test

Name: Test

Type: Task

Assigned to: Vision Demo
Start date: 12/20/2019
End date: 1/4/2020
Priority: High

State: Draft

26

Test - Vision Demo

Friday
4]
Task contact - Vision
Demo
sfsd - Vision Demo
Dark - Vision Demao
13
20
Test - Vision Demao
27

Test - Vision Demo

Saturday

14

21

28

Task contact - Vision
Demo

sfsd - Vision Demao

Dark - ¥ision Demo

Test - Vision Demo

Test - Vision Demo

Sunday

1
Task TA - Alin lonescu

Call - Alin lonescu

8
Task comtact - Vision
Demo
sfsd - Vision Demo
Dark - Vision Demo
15
22
Test - Vision Demo
29

Test - Vision Demo
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Operations and Services

Standard Implementation

Define
project

Correlate

Vision Travel 365 \ Operations

Deliverable
phases and
GANT

Execute

Initiate your project, fill in project details and upload project documents. Engine your team with powerful
workspace to collaborate, manage project and store documents in one place

Define Project phases according with each project type. Add team members and project role.
Define deliverables or work packages using a flexible structure.
Create the GANTT chart and administer details like effort, duration, activity succession, cost, etc.

Associate each deliverable with a cost, budget revenue, providers orders and customer invoicing modules.

These associations enable the project responsible to track the project providers execution in time and budget and
to follow the project revenue invoicing.

Control the project cases and activities at atomic level. WBS budget cost management, scheduling, and change
control to successfully deliver the project.

Analyze project performance in terms of cost vs. revenues, time and deliverables. Correlate the project activities
with deliverables, the providers deliverables with project deliverables, the planned cost with actual cost, etc.

Administrate the projects, resources, cost and revenues in one place.
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Team Connect and Intranet

Il 10:30 ©

Adrian Bratu
Adrian.Bratu@vision.ro
RECENT

FY

People

o Recruitment
Clients
!
[‘—E':‘l Canditates
Providers

Organization chart
Organization char 2
Operations

* CEO )

a
’}&: Product Catalogue
Enterprise
Performance
RESURSE UMANE ‘Controlling si Audit) ACHIZITI JURIDIC Sales P S Leads
= = = = = 1%
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>
ﬁ TRAINING ﬂ CONTABILITATE / 4 Opportunities
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e
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- I

e ey — ey
Vision Demo Losern ipsum is simply durmmy test of the printing and typesetting industry. Lorem |psum has been r i i Sty
the industry’s standand dusnmy text ever since the 15005, when an unknown printer took a galley of E : ( \I a ', 1;\2:7”;3
type and scrambled it to make a type specimen book. It has survived nat only free centuries, but :' 1\ j ‘3
also the leap into electronic typesetting,. =4 il - Delivery Notes

&9 wypashboard
ﬁ Operations Dashboard © Copyright Vision 2019

@B people Dashboard

>
@B sales Dashboard Recent Documents ¥ Vacant Jobs
>,
&_ﬁ- Providers Dashboard IHumibser Hame Description Created On
i“g 3 A
EPM Dashboard | 1002052209 dernd. pdt f5afds? 1212209 Dec Titulans
a 209
121 Calendar Activities

CED

e
Organization Chart Director Genaral

{54 Calendar Billing Schedule

|84 |

. (4 1 b Choose Page- -
. Documents Library i Informatic project manages New Employees

Dec Trtulan postulul se ocupa d

2019 H’
Unassigned Inventory Items Reports
- — =< Sarah
Infrastruciure Adminisiralor il
D ikeatable D Provider Analytics el ﬁ Analyst
Dec Triuland postului asigura or...
= TESTG = Performance Analytics a9
& SAMSUNG JS % Providers 5 = & Jonathan
& asus4 = Providers 2 (RS Titularul postulul asigura &l Manager
2019
More Items More Reports n Programmer @ Rﬁger
Det Triulansd postului are rojul . e
)

Improve internal communications and team collaboration, provide
critical information in one place and in correlation with your entire

organization. 'y VISION




Organigram
Improve communication
within organization

Document Management

Record list, enterprise
documents, IN\OUT
Document registration

Record List

Define records list with
custom metadata, classify
documents and information

User Dashboard

Last update, task, notification,
overdue activities.

Vision Travel 365 \ Team Connect and Intranet

®
sUn

Vision Travel 365
Intranet \ Team Collaboration

Organigram
Navigate through teams, departments an function. Easy identify colleagues
and teams.

Documents management
Organize all your company documents: upload a document, associate the
document with a specific entity (contract, client, etc.)

Records Management
Quickly create list for specific purposes through defining specific metadata
and aggregate in records list

Inventory Management
Manage organization inventory objects and user allocations

User Dashboard
Last updates form the entire platform, task, notification, overdue activities in
one place
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User Page
Dashboard

Accurate analysis based on
operational data

My Profile

Aty e T LT ) Tenet Do Lrad Datw

Automatize and control iy

internal processes and
services

& Tagh laak propect 1 KT L7209 11 NN

Ty
Administrator - B4 " - =3
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-
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A O sy ik ok A I ELUE b g0 T el ki iEFn i gais
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Company
Dashboard

Quick access to
available
dashboards

Holidays summary

Vision Travel 365 \ Team Connect and Intranet

Vision Demo

@B wmy Dashboard

&% operations Dashboard
@8 People Dashboard
@B ssies Dashboard
@B providers Dashboard
ﬁ EPM Dashboard
Calendar Activities

Organization Chart

W

(711 Calendar Billing Schedule

‘

Documents Library

HOLIDAY'S

Analyst

Popescu lon

Losemn Ipsum is simply dummy text of the printing and typesetting industry. Lorem Ipsum has been |

the industry's standard dummy text ever since the 15005, when an unknown prnter took a galley of
type and scrambled it to make a type specimen book. It has survived not only frve centuries, but

also the leap into electronic typesetting,...

Recent Documents
[Hummdeer

A 1002051212209
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=< ikea table
=% TESTG
F  SAMSUNG JS
=  ASUS4
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g 1 3
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Enterprise Documents

T+

K e y F e at u r e S r Nu‘l":ref rmf Sander Recelver Description Dae . LeE-E'f — -

=, 00203 T 12/3/2019 Vision Develogment ’

Enterprise documents . T R TR -

Create, manage and edit all type of content. Search within all documents: associated with an ¢ 29 Vison Devsopmen ’

implemented workflow entity, or associated with a record list entry with or without IN/OUT W2GRE19  Vison Devlopment ’

number. ' 1007150 1126209 Vision Development #

Documents Registration "' s g

For each document, an IN/OUT number can be generated. When IN/OUT is requested from — i ot Al e 1 A

. . . . o 0 & t ] b £

implemented workflow document or record list entry the name and description willbe >

automatically imported as suggested registration entry details. __ = [ :

Flexible Use Scenario .: . e R 5

You can generate a document within workflow and then you register it in the company registry o NS VisonDeveopmen ’

or specific Record List or you just upload a document in the company registry and then o135 NWaMe Visen Devsoomen ’

associate it with existing entity or workflow (customer, contract, etc.) ¢ > Choose Page v
tae Record List

Enterprise Document Management . . . . . . .. .
o s e — & s Quickly create custom Record List for identifying, storing, maintaining and managing data

that is used to describe events in an organization's work cycle that are related to
statutory, regulatory, fiscal or operational activities within the organization.
Records List Metadata

Manage all Vision Travel 365 document types and documents classification.

Record List Administration

Represents a list containing one or many tables. For each list type one or many tables
could be defined and within each table one or many record could be added.

Flexibility
A document can be uploaded stand alone in the platform and\or can be associated to any
entity, record list or workflow

A /\
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£ CMS Settings Organization chart

Intranet
Security ﬂ CEO
& Users
Key Features & User groups
s Organization units

= Organigram
* TRAINING

User Operational Dashboard

Manage in one place the user interaction with the entire platform. ™ views g P © danl maes @i

. 0728006673

w Financiar w Operational

.l Vision Development * CONTABILITATE

* Proiecte

B Resources

Configuration manager

The dashboard is a preview of crucial information important for the user at the moment he is
looking at it, and an easy way to navigate directly to various areas of the application that require
users attention or present critical information quickly to users as they are engaged in time-
sensitive tasks.

Either you have to approve a contract, solve a task or upload a document, you can use the
dashboard as a starting point.

® < >
4 3
® My Profile My Activities T
2 About o] Activity type Name Status Start Date End Date
Phone # | Task task project Draft 111212019 11/20/2019
Email: admin@vision.ro Com pany Org ani gram
Usemame : admin .
- Is the best way to represent the company structure in a clear and easy to understand way.
Function: cho . . . o e . .
Administrator " < wm ool The main purpose is to show the structure of the company visualizing its hierarchy along
with specifying concrete positions and the reporting line between them.
Open Activities by Priority Open Cases by Priority @ 27 o 32 o 32
100 Number of Leads Created Number of Contracts Signed Number of Invoices Sent to Number of Projects Pending
20 Approval
70
2 Q - @ = @
50109
:E 8% | Number of PR Sent to Approval Number of Opportunities lost Number of Absent Employees Number of Documents
30 / Uploaded
" -~ |
“’ & Q w
[ NE N ___ 1
Tasks Email Calls Appointment @ Low @ MNormal High 32 32 32
B Llow B Normal [ High Number of Sales Orders Number of New Clients Number of Courses Awaiting Number New Expense Account
Approved
My Current Workflows Tasks hd My Documents T
Workflow Name Name Status Created On Number Name Description Created On
# | Opportunity 11/18/2019 # | 100100/15.11.2019 Test.docx EEE] 11/15/2019
# | Opportunity 11/18/2019 # | 100101/15.11.2019 Test.docx bbb 11/15/2019
# | Opportunity 11/18/2019 # | 100100/15.11.2019 Test.docx a3a 11/15/2019
< 117 > Chz:: v < 1/4 > Chgz;z v

Vision Travel 365 \ Team Connect and Intranet
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I nve nto ry VISIDN 365 588 Intranet My Dashboard  Organization Chart  Documents Registraion  Records List  Enterprise Documents  Inventory c Vision Demo
Key Features inventary

& Expand/Collapse all || = Addnew | Download items

. Items for Device category
v Equipments
W Data center wes Provider Mame Brand Location Invoice Bar code I active
Server ses v v Q|+
Inventory items v Staff Provider4229 Iphone 11 Apple Pitesti 8513 1232223223 <’ A
. . . Laptop - Energie electricid nr 18 34 8487 L4 4+ ||
Keep track of inventory items in terms of: v Phons
. Providerd229 Iphone 10 Apple Bucuresti 8513 232432123 v LI
) General de‘ta”s v Phone subscription o ° o
* Purchase documents E—
- Associations (people using respective item, contract, etc.) e -
. . Office Chair s User Date Details
AUd It H Isto ry Roll Box e Oliver Sykes 11/26/2019 The item Iphone 10 was added.
Bihlioteca e Oliver Sykes 11/26/2019 The item Iphone 11 pro was deleted.

All information regarding the item history across lifecycle is available in ler S The o Iphone 4 eo was adoed.
One place: reception -> usage Or a”ocation -to a Staff -> Oliver Sykes 11/22/2019 The item Energie electricd nr 18 was added.

Administrator 11/21/2019 The item Iphone 11 pro was deleted.

decommISSIOn I ng Adrministrator 11/21/2019 The item Iphone 11 pro was added.

Administrator 11/21/2019 The item Iphone 11 was added.

ro en
oVISIDNN 365 =58  Intranet My Dashboard  Organization Chart  Documents Registration  Records List  Enterprise Documents  Inventory 0 Vision Demo

Inventory

Iphone 11 + Add New Edit

Name * Brand * Location * Value Status Inactivate Download Report I nve nto ry
Iphone 11 Apple Pitesti 3909 Assigned

Create a fully customizable product catalogue to take complete control over
Genera ot your company assets. Monitor your changing inventory in real time, and
- S I v e owwettn ¥ effortlessly create detailed reports on item usage.

Subcategory
The list is empty.

Model iphone 11 Bar code 1232223223
Provider 4229 Is active >
Description
Changes Audit
Invoice Invoice documents Associated entities ¥  Usemame Date Details
1 Oliver Sykes 11/22/2019 The item was assigned to Madalina Ginerica
# MNumber Invoice value Invoice date Status
2 Administrator 11/21/2019 The location was changed from to Pitesti
. SR
18513 9500 T/zzone 3 Administrator 11/21/2019 The item was unassigned.
4 Administrator 11/21/2019 The item was assigned to Madalina Ginerica
Documents
# Name Created by Created on +

The list is empty.

VA
Vision Travel 365 \ Team Connect and Intranet VI S I 0 N




Team Connect and Intranet
Standard Implementation

User Initiate your project, fill in project details and upload project documents

Dashboard

Define Project phases according with each project type. Add team member and project role.

Define deliverables or work packages.
Create the GANTT chart

Deliverables,

phases and
GANTT

Associate each deliverable with a cost, revenue from budge, providers orders and customer invoicing modules.

These associations enable the project responsible to track the project providers execution in time and budget and

to follow th ject invoicing.
Correlate o follow the project revenue invoicing

Control the project through cases and activities at each level in direct correlation with budget, resources,
Execute deliverables and providers

Analyze project performance in terms of cost vs. revenues, time and deliverables

Administrate the projects, resources, cost and revenues in one place.

Ya¥ VISION
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Enterprise Performance

Vision' Travel 365 Enterprise Performance Management module is a
key enabler in achieving your commercial and’strategic goals and
objectives.

Adrian Bratu
I Adrian.Bratu@vision.ro
[
LY CENT
People
o Recruitment
Clients
[
_1 Canditates
_" Providers
ﬁ;}) VISION 365 - CLIENTS
RFX | Operations
test 'g/b Product Catalogue
Enterprise
Performance
n Negotiation Approval Awarding Rejected
é Leads
P8 §
Intranet
Name* Event type RFX type* Budget Owner D
test Offline Reverse Auction Buget iunie Administrator Reopfns Opportunities
i gz Administration Sales Quote
RFX Details General info Cases Activities Posts
Public event —
i Contacts
Assigned to Budge‘t definition
Exchange raty
Name * Description * Budget type * Project Alternative Currency Exchange rate Accounts
2 Buget September September Operational r v EUR =
RFX items
— Contract
# Nam
Sales Order
Profit Center L.
Invite _ # Name Description Base value Base vat Percent © Copyright Vision 2019
1VTD 1 Company Cars Enterprise Performance Manag.. 122456 RON=.. 23,266.64 RON... 19 %
Purchase PURCHASE REQUESTS Total price: 244,912 RON = EUR Total price with VAT: 291,445.28 RON = EUR
PR name 1. PR Name: New Car Qty: 2 Buc. Price: 122,456 RON Total
2 Office Equipments Office Equipments 50,000ROMN =.. 9,500 RON=E.. 19 %
Internal dt
Name
RFX Total price: 55,421 RON = EUR Total price with VAT: 65,950.99 RON = EUR
1. RFX Name: Toamna Reverse Item name: Agende Qty: 100 Buc. Price: 12 RON Total price: 1,200 RON VAT: 19 % Total price with VAT:1,428 RON
2. RFX Name: Copac Il Item name: Carti Qty: 100 Buc. Price: 15 RON Total price: 1,500 RON VAT: 19 % Total price with VAT:1,785 RON
3. RFX Name: Caiet Item name: Carti Qty: 10 Buc. Price: 15 RON Total price: 150 RON ~ VAT: 19 % Total price with VAT:178.5 RON
4. RFX Name: Caiet I Item name: Agende Qty: 10 Buc. Price: 12 RON Total price: 120 RON  VAT: 19 % Total price with VAT:142.8 RON
5. RFX Name: Sticla Item name: Carti Qty: 10 Buc. Price: 15 RON Total price: 150 RON ~ VAT: 19 % Total price with VAT:178.5 RON
A DPCY Mama- Plants Harm nama Flari N 100 R Drica- 10 RO Tatal aricar 1 NNN BOK WAT- 10 9% Trtal nrica with \VAT-1 100 ROk
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Plan

Plan your costs vs. revenue
In terms of expenditures,
resources and sales revenue

Execute

Sale, Purchase, Implement
projects, administer
resources

Monitor and Analyze

Monitor the cost and revenue,
analyze profitability and
efficiency at granular level

Adjust

Adjust planned budget and
revenue accordingly

Vision Travel 365 \ Enterprise Performance

all

S8

U

Vision Travel 365
Enterprise Performance

Operational Real Time Dashboard
Coherent real time view of the entire organization in terms of cost and
revenue, expenditures status and revenue stage, resources and activities

Budget

Plan, track and execute the company budget for specified range of periods or
projects

Define budget organizations to represent the departments, cost centers,
divisions, or other groups for which you enter and maintain budget data.
Enter the budget amounts or copy budget amounts from an existing budget

Budgeting Process
Top Down\Bottom Up or Mixed

Cost\Revenue Center

Arborescent structure allowing organization of the company Cost\Revenue
Center at any level of granularity: either team overall Cost\Revenue Center or
waterfall to each employee level

Integration

The Budget feature is integrated across all platform modules. The budget
items can be linked to every platform entity (purchase request, order, RFX,
INVOICe, resource, project, etc.

Ya¥ VISION



Enterprise Performance
Dashboard Accurate analysis based on

operational data

Total Income Total Expenses | Income Billed vs Potential Expenses Billed vs Potential
Active Budget ¥
Budget Name Ty Start Oat end Dute Budgeted Unbadgeted 648.55 1318.52 25109 -1318.52
Automatize and /7 | Buges Auguet TEST Operaticnal 111172019 1/15/2020 0 0 661.62 v  13.66% v  .7661.62%
control internal # | Buget Decembrie Project 10/25/2019 12/31/2019 60941336758 274172417019 N S s Drevious wonth e . —
processes and # | Buge: decembrie Projec 10030 NN T2131/2019 Q i Profit end of | 4 bod
services Met Cash at month ncome Budget vs Unbudget Expenses Budget vs Unbudget
®
-1318.52 1318.52 60939789.758 -2741732631.19
< 11 » Choose Page L
w8 previous month ¥E previous month ¥& previous month vE previous month
Revenue 2018 vs Revenue 2019 Costs 2018 vs Costs 2019
- \ -
j \
s l.'ll -l"._.. FET.
FofmcAi / \ F : % II H ; e /
. . N __."' 2 == ! A
f"‘_ - LY i s e . il e ——— e WP N it
Enable your p— . e : el : e s . " = ! ———— T :
=R I & Pl @ f ol | Pl & Vi dif Pa il A i @R ~2#e [ Lol ol Pl 2™ F katas i sl Pl i YT el i ol i A Jial A% AL = iAjs E_Fik [ EELY ] Ehamd
decisions on [ viiis Ravanue-7010 | | wamae Faa -2 00 6 1 Valus Cost 2016 Vi el 2010
real time data
®
Income and Expenses Top 5 Profit Center Top 5 Cost Center
RN R OO0
BT 1B LMK,
TEH LMK,
4000000 1400000000
AL 12000000
ey ) " TR K
----- L B 10000000 :-,_.L o
| p A S o o
arT: I s Porll Lo L Ik i NITILT i o P ol Flla™os FEdfas '-.. ¥ “'
— Y T et Tintanl Imrac s Timtedl B e M
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Budget
Management

Monitor and adjust

Monitor and adjust the budget
definition and limits

Take Control of your Costs and Revenue

Plan, approve and execute all operational costs
revenues according with approved budget and limits

Plan your Budget Top Down

Define your company high level costs and
revenues based on cost and revenue types
and control the budget execution at bottom

level

Correlate
Correlate bottom cost\revenue items with top

level budgeted limits

Rollout — Budget Matrix

Define the cost\revenue type
versus cost\revenue centers matrix
and set limits for each intersection

Plan your Budget Bottom Up
Gather all Cost\Revenue data at atomic level and consolidate all figures at
the high company level

Define Budget Structure

Define cost/revenue centers and
cost\revenue types using a flexible tool
allowing complex models of
organization

Ya¥ VISION
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Budget matrix: keep track of budget planning and execution
BUdge't at cost center vs cost types level

Opel’ a tl on al VISIDN 365 5  Enterprise Performance  Budget  BudgetLimits  Budget Matrix .

Cost Centers
Cost Types
YTD Zost Center test Cost Center 2 Cost Center 3 Zost center 4

> Costuri HR sae

> Costuri cu flota auto .
> Marketing si Comunicare .

Marketing si Evenimente externe Choluiohprids D R Add/Edit cost type limit

Cost Type

Cadouri clienti (Craciun,Paste,Ziua Farmacistului) e Alte venituri/cheltuieli cu tertiinet -
Materiale Promo (pliante, agende, pixuri etc.) oo Provizioane Sl Bl LRl -
B104
Oferta FXP wee Dobanzi si comisioane, net -
Asigurare auto RCA
CSR(inclusiv donatii) ses Diferente de curs valutar operationale, net -
Asigurare auto RCA
Sponscrizari sse Diferente de curs valutar financiare, net -
Mostre ses Amaortizare Ana Dumitru - -
. Department Team -
o Total limit* Budget owner” Vision Development -
Split limit
Is active

PR si Comunicare externa v
Cost Centers
> Costul de utilizare a spatiilor si echipamentelor v ¢ Name Description . Limit* ‘T|
> Costuri tehnologia informatiei si comunicatii v .
1 Cost Center test 40 8000 H
> Alte cheltuieli de birou waw .
2 Cost center 4 27 5400 H
> Cheltuieli juridice v
3 res 23 4600 H
> Alte venituri/cheltuieli cu tertii,net e
> Provizioane waw . )
Define the cost\revenue type versus Audit
e » Dobanzisi comisioane, net e . . .
cost\revenue centers matrix and set limits for ¥ Usemame pate petals
. . 1 Vision Development 2/25/2020 The cost center res was added.
FleXIbIe COSt\revenue type\Center StrU CtU re eaCh InterseCtlon 2 Vision Development 2/25/2020 The cost center Cost center 4 was added.
a”owing Complex deﬁnitions e 3 Vision Development 2/25/2020 The cost center Cost Center test was added.
4 Vision Development 2/25/2020 The split limit was set
5 Vision Development 2/25/2020 The total limit was set to 20000

Ya¥ VISION
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Budget

Oper ational Detailed budget execution dashboard
ro en
VISIODIN 3465 55  Enterprise Perfo Budget  Budget Limit Budget Matri
=== Enterprise rmance udge udget Limits udget Matrix e Vision Development ~
°
Cost type name Purchase request Unbugeted PR RFX Purchase order Invoice Limit Remaining value =
e
e
& Costuri HR 703 RON 4260 RON 0 RON 0 RON 147.52 RON 2800 RON 652.48 RON rd
? 1VID 0 Costuri cu flota auto 200 RON 4000 RON 0 RON 0 RON 0 RON 200 RON 200 RON 4
>  Cost Center test
0 Costul de utilizare a spatiilor si echipament.. 0RON 0 RON 0 RON 0 RON 0 RON 150 RON 150 RON d
Cost Center 2
Cost Center 3
Cost center 4
Budget items for cost center: VTD
# Name Description Base value Base vat Percent vat Remaining value  Remaining value with VAT +
. _
: : : 1 carti test 100 RON =100... 19RON=19R.. 19 % S W
Drill down functionality to get
more d eta | IS PURCHASE REQUESTS Total price: 603 RON = 603 RON Total price with VAT: 717.57 RON = 717.57 RON
1. PR Name: TPR Test 124 Oty: 1 Buc. Price: 100 RON Total price: 100 ROM VAT 19 % Total price with VAT:119 RCON
2. PR Name: Slipknot 111 Qty: 3 Buc. Price: 101 RON Total price: 303 RON  VAT: 19 % Total price with VAT:3560.57 RON
3 PR Name: PR test Ot 1 Bue Prica- 100 ROMN Total nrice: 100 ROM ~ WVAT-10 % Taotal nrice with VAT-119 RON
® PURCHASE REQUESTS Total price: 4,260 RON = 4,260 RON Total price with VAT: 5,069.4 RON = 5,069.4 RON
Plan ned and exeCUted 1. PR Name: Test Ana ltem name: Carti Oty: 4 Buc. Price: 30 RON Total price: 120 RON VAT 19 % Total price with VAT:142.8 RON
expenditures are available in _ _ o
2. PR Mame: Test FR 1 ltem name: test Oty: 1 Buc. Price: 100 RON Total price: 100 ROMN  VAT: 19 % Total price with VAT:119 RON
one place
3. PR Mame: Slipknot ltem name: carti Oty: 1 Buc. Price: 4,000 ROMN Total price: 4,000 RON VAT: 19 % Total price with VAT:4,760 RON
4. PR Name: Floricele ltem name: test Oty: 1 Buc. Price: 40 RON Total price: 40 ROM VAT 19 % Total price with VAT:47.6 RON
RFX Total price: 653,500 RON = 653,500 RON Total price with VAT: 777,665 RON = 777,665 RON
1. RFX Name: RFX - Slipknot Item name: carti Qty: 1 Buc. Price: 4000 RON Total price: 4,000 RON VAT: 19 % Total price with VAT:4,760 RON
Visual alerts for incurred expenditures
Comprehensive dashboard comprising both executed and planned expenditures
as well as budget limits
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Enterprise Performance
Standard Implementation

Plan, track and execute the company budget regarding costs and revenue for specified range of periods or
projects

Usellink budget items, at granular (item) or high level, to any entity across platform: Purchase request, RFXx,
Order, Invoice, Project Deliverables, Sales Pipeline, Product Catalogue item or category. Associate each
deliverable with a cost, revenue from budge, providers orders and customer invoicing modules.

These associations enable the project responsible to track the project providers execution in time and budget
and to follow the project revenue invoicing.

Analyze the company performance based on different metrics and views: plan vs. executed, costs vs. revenue,
project level, resource level, department level, expenditure and revenue status, etc

Adjust the planned budget, sales, purchases and resources based on real-time correlated and aggregated data
reflecting your company current activity ant trends

Adjust

End-to-end enterprise performance management, providing the information and the intelligence you need to
improve your planning, budgeting, reporting, consolidation and financial analysis.

Enterprise

performance The unpredictability of today’s markets requires resilience and agility to navigate and thrive. Vision Travel 365

EPM provides the company management with the tools to support informed decision making across an enterprise
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Vision App Maker is a turn-key, integrated
framework designed on a modular, cloud and
decoupled architecture, compliant with the highest
security and availability requirements.

Vision App Maker

Architecture o Omnichannel (external/internal portal, mobile, infokiosk)

o Public APl access
o Internal and external purposes configurable topology

o App Ul designer
o Business Rules
Customers, partners and other parties O V\/OI’kﬂOW ViSU3| deSigﬂer
o Data modeler
& Vision Extenal Portal | * Vision App Mobile | Vision App Infokiosk &
e S 1 ee T ke e e e sgo | |

Internal users

. . . - Content Management
Vision Portal\Portal intem\Core Portal - Access, security abd Identity Management

Presentation Layer — Features Configured in App Maker Studio - Administration
—5tandard and pre-configured features—

Vision App Factory Engine

Forms =5

Business Rules ‘E@

Workflow g%

Vision App Factory

provides functionality to define / change the business processes and apps configuration

Vision App Engine
provides the functionality for managing and implementing business processes and apps
Data Model ?E
Data/API Connectors % g
provide integration functionality to other systems Documents
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Vision App Maker Suite

Ul Layer

— Infokiosk N |

AP| Gateway Layer

loT Appliance

(.NET Core) I

Configuration Layer

Technology Stack
Mobile App
Browser | React Mative ‘
Ingress / Reverse Proxy |
l REST- * REST. l
Portal 1 | Infokiosk 1
Portal 2 | Infokiosk 2
— Portal N Lzl
___ linternal fexternal) |
(React) (React)
h
_ App Maker Gateway
Business  «—Read/Write—» NEXUS Read,/Write—»
database (NET Core)
Y
GRPC
Microservices/Distributed '
components App Maker

component 1 I @
component 2 I @

| component N I @

&

GRPC

P

Engine
|4. (NET Core) 2l

Read

!

Factory

App Factory

GRFC—"*  App Factory backend

Angular/ NET Core

Config.
database

Read /Write—

F 3

va¥ VISION

Vision App Maker components were developed
with modern and appropriate technologies for
each layer purpose: reliable back-end developed
in .NET Core and flexible, responsive and rich
front-end based on Java Script, React and
Angular.
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Enjoy the digital journey

+40 728 006 67/8 Dr. Ernest Juvara 16, Sector 6, Bucuresti,

sales(@vision.ro Romania
WWW.VISION.ro Str. Victoriei 13B, et. 2, Pitesti, Arges,
Romania

The information contained in this document is confidential and protected by law. Only the recipient or other authorized persons have the right to use them, in whole or in part. If
you are not the intended recipient of this document, you are officially advised that any reference, copying, distribution or action related to the contents of this information is
prohibited and may be against the law. This document does not contain confidential personal or business data. All test and demo data used in the app screens are randomly
generated using public data sources. Any resemblance to the real situation is purely coincidental.


mailto:sales@vision.ro
http://www.vision.ro/
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